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VISION- Resilient coastal communities that are so informed and prepared for all tsunami hazards that loss of life is negligible and loss of property is minimized should a tsunami strike any U.S. state, commonwealth or territorial coastline.
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MISSION – Provide scientifically accurate assessments of tsunami hazard, mitigate the threat through public outreach, planning and education, and lend guidance to optimize real-time warnings to communities on all U.S. coastlines.

DEFINITION AND PURPOSE

The National Tsunami Hazard Mitigation Program, a partnership between Federal, State, local and tribal representatives, is the instrument through which the National Weather Service shall implement “a community-based tsunami hazard mitigation program to improve tsunami preparedness of at-risk areas in the United States and its territories.” As specified in P.L. 109-424, the Programs responsibilities include promoting six objectives identified in the Tsunami Warning and Education Act:

(1) to improve tsunami detection, forecasting, warnings, notification, outreach, and mitigation to protect life and property in the United States; 

(2) to enhance and modernize the existing Pacific Tsunami Warning System to increase coverage, reduce false alarms, and increase the accuracy of forecasts and warnings, and to expand detection and warning systems to include other vulnerable States and United States territories, including the Atlantic Ocean, Caribbean Sea, and Gulf of Mexico areas; 

(3) to improve mapping, modeling, research, and assessment efforts that improve tsunami detection, forecasting, warnings, notification, outreach, mitigation, response, and recovery; 

(4) to improve and increase education and outreach activities and ensure that those receiving tsunami warnings and the at-risk public know what to do when a tsunami is approaching; 

(5) to facilitate international efforts to establish regional tsunami warning systems in vulnerable areas worldwide, including the Indian Ocean; and 

(6) to improve Federal, State, and international coordination for detection, warnings, and outreach for tsunami and other coastal impacts.
The NTHMP Rules and Procedures is the guiding document for NTHMP Membership and Meeting Conduct.

GENERAL PHILOSOPHY

The NTHMP will achieve the vision and implement its mission by promoting a community-based approach involving local stakeholders wherever possible. To this end all implementation and funding recommendations will be made in full partnership with U.S. states, commonwealths and territories through a democratic process apportioned by objective measures of hazard and risk.
CORE VALUES

· Respect helps people get along and work together in a complementary way, especially among a group of people working toward a common goal. Respect assumes that social interactions involve good faith and competence on the part of others and oneself.
· Honesty involves the truthful and accurate communication of information and purpose of action.
· Integrity of an individual or group of people describes the consistency of actions related to a set of guiding principles or core values.
· Trust establishes relationships of reliance where one can count on another’s actions.
· Be Objective and Reasonable
· Support for all NTHMP Members

PERFORMANCE GOALS
The greatest outcome of the NTHMP is to aid the nation’s increasingly vulnerable coastal communities to prepare for, respond to, and rebound from tsunami events.  In response, the NTHMP has identified the following long-term goals:

· Prepare and improve tsunami inundation maps for communities at-risk for tsunami;
· Develop and standardize tsunami evacuation maps for at-risk U.S. coastal communities;
· Foster the effective deployment of tsunami forecast and warning products;
· Maximize community resilience through Social Science, economic, and loss estimation tools.
· Promote and improve community outreach and education networks and programs to ensure community readiness. 
Specific performance measures that track the Program’s progress toward reaching these goals shall be defined in the NTHMP Implementation Plan.
ENDORSEMENT

We, the members of the NTHMP Coordinating Committee, enthusiastically and fully endorse this Program Charter for guiding and enhancing efforts in tsunami hazard assessment, warning coordination, and mitigation and preparedness.
[Insert member names below]
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