Meeting Minutes of the National Tsunami Hazard Mitigation Program Coordinating Committee

November 20, 2008 10:30 am – 4:40 pm 

Silver Spring, MD 


Attendees:

NOAA/NWS – Vickie Nadolski, Chair

NOAA/NWS – Jenifer Rhoades, NTHMP Program Administrator

NOAA/OAR – Eddie Bernard

NOAA/NWS – Paul Whitmore
AK - Erv Petty

AK – Roger Hansen

CA – Jim Goltz

CA - Rick Wilson 
DHS/FEMA – Mike Mahoney 

DHS/FEMA – Chris Jonietz-Trissler 

HI - Kevin Richards

OR - Rob Witter

OR- Althea Turner

USGS – David Oppenheimer

USGS – Craig Weaver

East Coast States – Robert Ward

East Coast States  - Jim Kirby
PR - Christa G. von Hillebrandt-Andrade

WA - Tim Walsh 

WA – John Schelling 

Gulf Coast States Charles Williams

Gulf Coast States Juan Horillo

Minutes

Call to Order and Role Call

Vickie Nadolski, NTHMP Chair provided the agenda for the NTHMP-CC.  She also introduced Therese Pierce, the NWS Marine Program Manager and Jenifer Rhoades’ supervisor to the group, and indicated Therese was going to sit in on the meeting.
Definition of Mitigation

Jenifer Rhoades, Kevin Richards, and Mike Mahoney presented the definition of mitigation and preparedness they developed in response to an action from the Chair.

They considered the NTHMP’s ability to maneuver itself to carry out its goals and objectives as defined in the Tsunami Warning and Education Act (TWEA) – TWEA says both mitigation and preparedness are activities to be carried out by the NTHMP – and that the mission statement was used as a guide in the development of their definitions.  Based on TWEA, they decided to develop definitions for both mitigation and preparedness:

Mitigation: “Any action taken to directly reduce or eliminate the risk to human life and property from a tsunami.”

Preparedness:  “ An action taken in response to an immediate warning or threat.”

In addition to the definitions, they presented activities that fall under mitigation and preparedness.

There was discussion about the definitions and activities. Jim Goltz presented the definitions of mitigation, preparedness, and warnings that were developed by Dennis Miletti, which were very similar to what was developed by Jen, Kevin and Mike.  

After some discussion, the CC decided not to word-smith the definitions, but to define approved NTHMP activities under P.L. 109-424, Section 5(c)(1-4).  
5(c)(1)

· Included:

· Inputs to modeling

· Application of model

· DEM/Grid generation

· In General, Not Included:

· Acquisition of raw data (e.g., bathymetry)*
· Development and Benchmarking of model

* Inputs to modeling program (e.g., LIDAR) will need to be voted on a case by case basis by the NTHMP CC
5(c)(2)

· Included:

· TsunamiReady

· Outreach products

· Accessible knowledge repository

· Workshops

· Support educational efforts at learning institutions

· Decision-support tools

· Risk Assessments

· Technical training and public education programs

· In General, Not Included:

· Development of educational curriculum

5(c)(3)

· Included:

· Development and Integration of tsunami information:

· Emergency Response and Recovery Plans

· Mitigation Tools, Programs and Plans 

· Risk Management Activities

· Signage

· Development of evacuation maps

· Tsunami evacuation drills, exercises, etc.

· Evaluation/Assessment Tools

· In General, Not Included:

· Development of Risk Assessment models (e.g., HAZUS)

5(c)(4)

· Included:

· Local warning reception and dissemination infrastructure (e.g., sirens)

· Providing Guidance for Land-use Planning

· Promoting adoption of tsunami building codes

· In General, Not Included:

· Developing building codes, land-use plans

· National and State warning reception and dissemination infrastructure

The approved NTHMP activities are also listed in the “Section 5 Definitions” power point.

NTHMP Budget
Vickie Nadolski led the discussion on the NTHMP Budget.  Based on the discussion concerning what is included in Section 5(c)(1-4), she informed the CC that the funding for CRESTnet and approximately three-quarters of the PMEL Inundation Mapping and Modeling Program will now come from the Tsunami Warning Program.  

· A budget line will be added to Tsunami Warning program budget for both CRESTnet and PMEL inundation mapping and modeling

· NOAA will determine how much the NOAA DEM development will cost in FY09.

· The NOAA/PMEL – Inundation Mapping and Modeling Program budget line will be changed to read NOAA/NGDC DEM Program.

· The FY09 DEM development cost will be the funding amount on that line

· The remainder ($2,000K – DEM Costs) will be added to the NTHMP Partner Fund budget line

· The NTHMP Partner Fund budget line will not be reduced as a result of the CRESTnet transfer to the warning program.

· It will be NOAA’s responsibility to find funding for the PMEL forecast model development.  NOAA will also define TWS operational requirements for seismic networks, determine if there is any overlap between the TWEAK program and CrestNet, and fund CRESTnet as necessary.  
These changes will ensure the NTHMP portion of the Tsunami Program FY09 appropriation will be at least 27%.

There was a question about whether or not the Spectrum funding distribution to the NTHMP might be impacted as a result of this action.  Vickie said it might because that might be used to cover the costs of NOAA’s mapping and modeling efforts.  NOAA’s obligation is to meet the 27% requirement for the NTHMP Program funding.

Members of the NTHMP CC expressed their satisfaction with Vickie’s recommended budget changes.

Action (Jen):  Revise budget and distribute to NTHMP CC Members no later than the February NTHMP CC Budget Approval Meeting
Action (Jen):  NOAA to provide a briefing on all NOAA NTHMP Activities at either the January CC telecon or February CC Meeting (e.g.., TsunamiReady, ITIC, etc…)

National Science Foundation

Due to the lack of participation by the National Science Foundation, the CC decided to remove the NSF from the NTHMP.
Action (Vickie) – Inform NSF of their removal from the NTHMP.
NTHMP Strategic Plan
Jenifer Rhoades informed the CC that the working group received four comments to the Draft Strategic Plan.  She led the CC discussion of the comments.  Decisions by the CC were:
· Change the mission to “The NTHMP’s mission is to reduce loss of life and property damage from tsunami.”

· Page 7 and throughout – Change the Outcome “Effective and reliable warning dissemination to threatened citizens and visitors” to “Effective and reliable warning dissemination to people at risk”
· Page 11 and Appendix A – Change the last strategy “Ensure any NTHMP funded model code is open source” to “Ensure any NTHMP funded model code is shared” 

· Page 11, last strategy, discussion – remove the word “help” from the first sentence

· Page 11, last strategy, discussion – delete the last sentence (All federally funded software is required to be open source)

· Throughout – Remove “NSF” and “National Science Foundation”

It was moved to approve the strategic plan as amended.  The motion was seconded.  The Strategic Plan was approved by the CC.

Action (Jen) – Amend the Strategic Plan per the CC discussion and distribute to the NTHMP as a final document.  Post Final Strategic Plan on the NTHMP Website.

NTHMP Charter and Rules of Procedure 
Paul Whitmore led the discussion on the Strategic Plan Working Group’s recommended changes to the NTHMP Charter and Rules of Procedure.  Decisions by the CC were:

Charter

· Throughout - Remove “NSF” and “National Science Foundation”

· Page 2 - Revise mission to match Strategic Plan Mission

· Definition and Purpose, Activity List – Replace with exact wording from Public Law (Section 5(c)(1-5))

· Page 3 – Change “Performance Goals” to “Program Outcomes”

· Page 3, List of Outcomes -  Change the Outcome “Effective and reliable warning dissemination to threatened citizens and visitors” to “Effective and reliable warning dissemination to people at risk”

· Page 4, Endorsement – List names of all CC Members and include signature blocks, so CC Members can sign the document.

Rules of Procedure
· Throughout - Remove “NSF” and “National Science Foundation”

· Page 3, Officers, Bullet 1 – add “in even years” to bi-annual NTHMP Chair election

· Page 3, Officers, Bullet 1 – add “The incoming and outgoing Chair will attend the Coordinating Committee Budget Approval Meeting immediately following an election of a new Chair.
· Page 3, Annual Meeting, Bullet 1 – add “generally” before “during November…”

· Page 4, Annual Meeting – Delete Bullet #6
· Page 4 – Change “Annual Coordinating Committee Meetings” to “Annual Coordination Committee Budget Approval Meeting”
· Page 4, Annual Coordinating Committee Meetings, Bullet 2.c.2 – Change “Relevance – What performance measure or milestone…” to “Relevance- What outcomes or strategies…”

· Page 5, Annual Coordinating Committee Meetings, Bullet 2.c. – Add new sub-bullet (2.c.7) and state, “Duplication of Effort- Is the project duplicative of other previous or ongoing projects?”
· Page 6, first paragraph, first sentence, change “…and ¾ of the Federal Agency…” to change “…and 2/3 of the Federal Agency…”

· Page 6, Reporting, first paragraph, first sentence – delete “(15 minute)”

· Page 7, Subcommittees, first paragraph – delete first sentence

· Page 7, Subcommittees, TORs – include wording in each of the Sub-Committee TORs that indicates the NTHMP CC has the authority to change co-chairs at any time.

· Page 7 – Change “Responsibilities of the Subcommittees” to “Subcommittee Terms of Reference”
· Page 16, Section A - Add new sub-bullet and state, “Duplication of Effort- Is the project duplicative of other previous or ongoing projects?”
· Page 18 - Change the Outcome “Effective and reliable warning dissemination to threatened citizens and visitors” to “Effective and reliable warning dissemination to people at risk”

· Page 19, Title – Add “Eligible” before “NTHMP Member States”

It was moved to approve the revisions to the Charter and Rules of Procedure.  The motion was seconded.  The revised Charter and Rules of Procedures were approved by the CC.

Action (Paul) – Amend the Charter and Rules of Procedure per the CC discussion and ensure they are distributed to the NTHMP as final documents and posted to the NTHMP Website.

Action (Jen) – Include Charter Signing in NTHMP CC Budget Meeting Agenda.

Action (Jen) – Discuss tribal governance representation (per P.L. 109-424) with NOAA Legislative Affairs.

Action (Jen) – Include a reporting procedures in Rules of Procedure Appendix B as part of the next update.

Action (MES) – Update Rules of Procedure MES TOR as part of next update.
Tsunami Awareness Week
Jenifer Rhoades raised the point that the NTHMP Strategic Plan has milestone to determine the recommended week for a National Tsunami Awareness Week.  There was discussion about which week should be selected.  The choices were the last week in March or the first week in April.  

Alaska and West Coast generally hold their Awareness Weeks to commemorate the March 27, 1964 tsunami event, and Hawaii holds their Awareness Week to commemorate the April 1, 1946 tsunami.  It was determined that the last week in March would provide the greatest opportunity for both dates to be included during a National Tsunami Awareness Week.

It was moved to pursue the week starting on the fourth Monday in March as the National Tsunami Awareness Week.  The motion was seconded.  The pursuit of this week as the National Tsunami Awareness Week was approved by the CC.

Action (NOAA) – Conduct actions to have the week starting with the fourth Monday in March proclaimed as National Tsunami Awareness Week.  Report back to the MES on status.

Sub-Committee Co-Chair Rotation

Paul Whitmore led the discussion concerning the rotation of Co-Chairs.

The MMS TOR states that the State and NOAA Co-Chairs will rotate on a bi-annual basis.  The MMS subcommittee discussed nominating a new Co-Chair at its meeting on Tuesday.  Roger Hansen, the current MMS State Co-Chair, made the motion to have Rob Witter (Oregon) approved as the new MMS State Co-Chair reflecting the recommendation of the MMS.  The motion was seconded.  No other motions were put forth. Rob Witter’s appointment as the new MMS State Co-Chair was approved by the CC.

Paul Whitmore, representing NOAA, requested the NOAA MES Co-Chair be replaced.  He nominated Jenifer Rhoades as the new NOAA MES Co-Chair.  The nomination was seconded.  After discussion, the NTHMP CC approved Jenifer Rhoades’ appointment as the new NOAA MES Co-Chair


TsunamiReady Improvement Plan

Jenifer Rhoades provided an overview of the TsunamiReady Improvement Plan Working Group’s recommendations to the CC concerning the status of the plan.  The next step recommended was for the MES to revise and approve new guidelines, including the consideration of whether community population should be a factor for required points.
A motion was made to approve the Working Group’s recommendation and task the MES to revise and approve new guidelines, including the consideration of whether community population should be a factor for required points.  The motion was seconded.  The NTHMP CC approved the Working Group’s recommendation.

Jenifer then raised the request by the Working Group for the CC to select and approve a recommended bi-line for TsunamiReady.   She reviewed the recommended bi-lines with the CC.  The CC did not want to consider the logo as a bi-line.  The CC decided to vote by alternatives. The alternatives were 1) Preparing now to save lives tomorrow; 2) Working together to save lives; and 3) No bi-line.  The CC had a tie for Alternative numbers 1 and 3.  The NTHMP Chair gets the tie-breaking vote.  Vickie selected Alternative 3.  There will be no bi-line for the TsunamiReady Program.
Action:  MES to revise and approve new guidelines, including the consideration of whether community population should be a factor for required points.  MES to report progress to NTHMP CC.

NTHMP Education Plan

The NTHMP Education Plan presented by Nic Arcos was discussed.  There was a lot of concern remaining concerning the funding of the program staff and whether or not this was duplicative of existing state efforts.  The CC had not had a chance to review the written implementation, so it was decided to have the latest version distributed to the CC for review and comment.  Comments would be submitted to Jenifer Rhoades, and a discussion about whether or not to move forward with the Implementation Plan would be determined at the January NTHMP CC Conference Call.

Action (Jen) – Distribute latest version of the NTHMP Education Implementation Plan to the CC

Action (CC) – Review and provide comments to Jenifer Rhoades by December 22, 2008.

Action (CC) – Discuss and determine whether or not the development of the Implementation will continue (during the January 2009 Conference call).

Proposals

A couple of CC members requested an extension of the FY09-12 Funding Proposal Due Dates.  The CC discussed how long to extend the due dates, and selected Dec 15, 2008 as the revised due date.
Action (Jen) – Send an email to the entire NTHMP informing them of the extended due date for the FY09-12 NTHMP Proposals

Location of February CC Budget Meeting
The CC determined that it will not hold the February CC Budget Meeting in DC, but a place that is central to CC members and near a major airline hub.
Action (Jen) – Determine location of February CC Budget Meeting based on the CC criteria.

Closing Remarks
Vickie Nadolski closed the meeting.  
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