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BACKGROUND

Hawaii’s coastal zones are high priority for tsunami risk communications, education, and training programs due to the threat of local and distant tsunamis that can be generated by seismic activity along the Hawaiian Island chain and along the Ring of Fire.  Educational awareness programs that focus on the risk posed by tsunamis can save lives and reduce property loss throughout the State of Hawaii.

The State of Hawaii Tsunami Program FY2009, managed by State Civil Defense (SCD), focuses on the potential effects of local and distant tsunamis through new tsunami modeling technology and mapping, outreach and educational awareness, tsunami mitigation strategy meetings.  
 ACCOMPLISHMENTS

The following section summarizes the status of accomplishments for each Objective and related Task funded under this grant award. This summary report covers the time period from 02/01/2011 to 07/31/2011. Summary descriptions are organized according to the overall objectives of the NTHMP that reflects the Sub-Committee structure:

(SEE NEXT PAGE FOR ACCOMPLISHMENT MATRIX)
	Objective 1:  Administration of Hawaii NTHMP

	Task #
	Project
	Strategic Plan Metric
	SubCom
	Accomplishment

	1.1      

----------
1.2  
----------
1.3

----------

1.4

----------

1.5
	Administer the tsunami grants within the National Tsunami Hazard Mitigation Program (NTHMP).
-------------------------------------
Manage all tsunami funds/projects.  Encourage project development and monitor progress of current projects.  Maintain required reports and other fiscal responsibilities related to NTHMP.
-------------------------------------
Provide technical assistance to sub-grantees regarding NTHMP to include project proposals and budgets.
-------------------------------------
Attend forums and conferences to share and leverage the latest emergency planning procedures.
-------------------------------------

Host or attend all tsunami-related activities within the State.

	· Successful execution of NTHMP tsunami mapping, modeling, mitigation, and education efforts

· Tsunami inundation maps that support informed decision making in tsunami-threatened communities.

· Reduction of Loss of life property damage from tsunamis

· Tsunami evacuation maps that support effective preparedness and response

· A culture of tsunami preparedness and response

· Establishment of more Tsunami resilient communities

· Effective and reliable warning dissemination to people at risk


	MES


	· On going
---------------------------------------------------------------
· On going
---------------------------------------------------------------
· On going

---------------------------------------------------------------
· Participated in NTHMP teleconferences: 

· NTHMP Tel-Con Jul. 8, 2011
· NTHMP Tel-Con Jul. 11, 2011

· NTHMP – Annual Meeting, Portland OR., Feb. 1-3, 2011
· Japanese Tsunami                                      Mar. 10, 2011

· PRiMO Conference, Samoa                  Mar. 14-18, 2011

· Presented NTHMP Program Review:

· Senate & House Public Safety Committee. Jun. 29, 2011
·  State Civil Defense Senior Leadership. Jul. 26, 2011
---------------------------------------------------------------
· Hawaii State Earthquake Advisory Committee Meetings: 

· Mar. 4, 2011

· Jun. 17, 2011

· Hawaii State Civil Defense Advisory Committee - Tsunami Program Up Dates:

· Mar. 10, 2011

· Jun. 30, 2011

· State Hazard Mitigation Forum:

· Apr. 28, 2011

· Jul. 28, 2011

· Hawaii Tsunami Working Group:

· Mar. 7, 2011

· May 4, 2011

· Hawaii Ocean Safety Team:

· May 11, 2011

· Jun. 8, 2011
· Jun. 23, 2011   

· NTHMP Grant Presentations:

· Jun. 14, 2011 Hilo

· Jun.17, 2011 Kauai

· Jun. 20, 2011 Oahu

· Jun. 21, 2011 Maui 
· Marine Corp Base Hawaii – Evacuation Sign Project. Jul. 20, 2011

-      Tsunami Exercises:
· Mar. 23,2011
· Apr. 1, 2011


	Objective 2:  Updated Tsunami Inundation Maps for Hawaii

	Task #
	Project
	Strategic Plan Metric
	Subcom        
	Accomplishment

	2.1
----------

2.2

----------

2.3
	Determine Inundation Limits from Five Historical Tsunami Events
-------------------------------------
Evaluate Inundation Limits for Infrequent Events
-------------------------------------

Develop Evacuation Maps
	· Successful execution of NTHMP tsunami mapping, modeling, mitigation, and education efforts.

· Tsunami inundation maps that support informed decision- making in tsunami-threatened communities.
	   MMS
	· Oahu completed.

·  Hawaii (Big Island) completed 

· Maui completed
· Kauai underway   
---------------------------------------------------------------

· Oahu completed
·  Hawaii (Big Island) completed 

· Maui completed
· Kauai underway
---------------------------------------------------------------
· Big Island (Hawaii) mapping & evacuation maps completed. 
· Oahu mapping & evacuation maps completed. 
· Maui inundation mapping is underway and on schedule



	Objective 3:  Improve Tsunami Resilience through Public Education and Mitigation Projects

	Task #
	Project
	Strategic Plan Metric
	SubCom
	Accomplishment

	3.1
----------

    3.2

----------

    3.3

----------

    3.4

----------

    3.5

----------

    3.6


	Developing immediate warning/public information capability
-------------------------------------

Coordinate visitor warnings
-------------------------------------
Training and upkeep of community-based tsunami observers

-------------------------------------

Developing public awareness campaigns for tsunami to include Special Needs
-------------------------------------

Tsunami Exhibit
-------------------------------------

Educational materials

	· Reduction of Loss of life property damage from tsunamis                        
· A culture of tsunami preparedness and response.
	MES
	·  Task removed based on re-negotiation between NOAA Grant Project Officer and Hawaii Civil Defense – 6/8/2010.

---------------------------------------------------------------

·  Task removed based on re-negotiation between NOAA Grant Project Officer and Hawaii Civil Defense – 6/8/2010.
--------------------------------------------------------------- 
-      Training of new observers continues in    

       support of the Observer Program.  

---------------------------------------------------------------

· Map your neighborhood project underway through State Civil Defense. 
· Re-printing current brochures and new CD’s, booklets, and visitor brochures for auto rentals and airlines on going
---------------------------------------------------------------

· Outreach Education Programs for schools (public and private schools, focusing on schools with-in evacuation zones) 
---------------------------------------------------------------

· Re-printing current brochures and new CD’s, booklets, and visitor brochures for auto rentals and airlines on going. 
· Allocated  funds to support PSA’s to foreign language radio stations


	Objective 4:  Warning Coordination

	Task #
	Project
	Strategic Plan Metric
	SubCom
	Accomplishment

	4.1
----------

   4.2
	Tsunami Warning System Hardening/Enhancements
-------------------------------------

Continual tsunami detection and warning system improvements
	· Establishment of more Tsunami resilient communities

· Effective and reliable Warning dissemination to people at risk.
	WCS
	· Task removed based on re-negotiation between NOAA Grant Project Officer and Hawaii Civil Defense – 6/8/2010.

---------------------------------------------------------------
· Task removed based on re-negotiation between NOAA Grant Project Officer and Hawaii Civil Defense – 6/8/2010.



	Objective 5:  TsunamiReady Support

	Task #
	Project
	Strategic Plan Metric
	SubCom
	Accomplishment

	1.5
	TsunamiReady Support
	· Reduction of Loss of life property damage from tsunamis   

· A culture of tsunami preparedness and response.
	MES
	· Communities Developing TsunamiReady Programs/Applications:

· Kailua

· Marine Corp Base Hawaii

· Haleiwa

· Ewa Beach 

· Oahu Developing Proposal for tsunami evacuation signage.  

· Allocated  funds to support PSA’s to foreign language radio stations

· Outreach Education Programs for schools (public and private schools, focusing on schools with-in evacuation zones)
· Allocated funds for improvements to KAHU radio Alert/Warning capabilities

· Allocated funds to provide safety lighting to evacuation routes crossing Hilo airport.

· Allocated funds to Maui for train the trainer (Limited English speaking leadership) 



PROBLEMS ENCOUNTERED

· Project starts delayed as a result of State of Hawaii administrative requirements and procedures that must be in place prior to project start.

RELATED EFFORTS

· State Hazard Mitigation Forum: project identification and review, development, and prioritization

· State Multi Hazard Mitigation Plan update (FEMA approved)

· Hawaii State Earthquake Advisory Committee: project identification and review, development, and prioritization; agenda topics include earthquake-generated tsunamis and tsunami-resistant structural engineering

· Tsunami Mitigation Group: multi-sectoral, statewide tsunami education and outreach

· Statewide Exercise Program: annual exercise schedule contributes directly to community tsunami preparedness and response

· NOAA supported activities in-state. 

· Meetings with State Tsunami Advisor, NOAA Public Information Officer, ITIC, and/or PTWC on Hawaii tsunami preparedness activities and tsunami stakeholder coordination needs and issues

· Meetings with ITIC and NOAA on joint efforts in developing awareness materials customized to different population sectors (cultural, age, special sectors and needs populations, etc).

· 2011 National Tsunami Awareness activities – joint activities of State, County, and Federal (NOAA) Hawaii agencies.  
ANTICIPATED OUTCOMES

· Reduction of loss of life and property damage from tsunami (1.1, 1.2, 1.3, 1.4, 1.5) 
· Successful execution of NTHMP tsunami mapping, modeling, mitigation, planning and education efforts (1.1, 1.2)
· Tsunami inundation maps that support informed decision making in tsunami-threatened communities (1.1,1.2)
· Tsunami evacuation maps that support effective preparedness and response (1.1, 1.2, 1.3, 1.5)
· A culture of tsunami preparedness and response (1.3, 1.5)
· Maintain and support our tsunami resilient communities (1.3, 1.5)
· Maintain and improve effective and reliable warning dissemination to people at risk (1.4)
