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BACKGROUND
In keeping with the overarching goals and objectives for East Coast participation in the NTHMP, this proposal addresses the immediate funding needs necessary for the East Coast states to meet NTHMP goals and outcomes as stated in the NTHMP 5-year Strategic Plan. This proposal will aid in the execution of the NTHMP Strategic Plan in its mission and goals which relate to outreach, accurate assessments of the tsunami hazard to the East Coast, and planning and education.  This updated proposal will directly satisfy the following performance metrics as described in the NTHMP Strategic Plan.

Outcome:  
A Culture of Tsunami Preparedness and Response

Strategy:
The NTHMP will promote annual table top exercises and drills which will ensure smoother and more effective operations in the case of an actual tsunami event. These exercises reveal flaws or weaknesses in current systems.  They also provide important feedback as to whether current evacuation measures, emergency response and mobilization procedures are appropriate. 
Outcome:
Successful Execution of NTHMP Tsunami Mapping, Modeling, Mitigation, Planning and Education Efforts
Strategy:
As a member of the NTHMP, through NTHMP Grant funding subject, will support as require, support activities contained in the NTHMP Strategic Plan. This effort will assist in supporting NTHMP funded research and modeling/mapping efforts being conducted for the East Coast.   
ACCOMPLISHMENTS

The following section summarizes the status of accomplishments for each Objective and related Task funded under this grant award. Summary descriptions are organized according to the overall objectives of the NTHMP that reflects the Sub-Committee structure:

Objective 1.    Assist in facilitating the development of a comprehensive Tsunami awareness program for the East Coast States from Maine southward to Georgia.
The following provides a status of accomplishments for each Task funded under this grant award for this objective by NTHMP Sub-Committee:
	Task #
	Project
	Strategic Plan Metric
	Subcom.
	Accomplishment

	1
	Establish a clear objective for East coast communities to achieve TsunamiReady recognition. MEMA will assist WCMs in promoting and securing the required criteria for recognition. This may require funding for items such as outreach materials and signage which in some instances are the most difficult to acquire. 
	Increase the number of TsunamiReady communities by 50 percent or greater by the end of FY 2012
	MES
	Fall 2009 completed the development of a tsunami preparedness element in the Ocean City Hazards Preparedness Guide.

Spring 2010 Completed the receipt and installation of the requested electronic sign board used in concert with a second board acquired by the city assist in alerting and notifying residents and visitors to Ocean City. 

We are in the final phase of securing TsunamiReady recognition for the Town of Ocean City. The process will serve as a template for the remainder of the East Coast.

	2
	Identify and task a recognized developer of training and educational materials for the East Coast, followed by a train the trainer program.
	Complete a plan to assist planners and emergency managers on the risk of tsunamis and how best to mitigate those risks.
	MES
	In March 2010 MEMA sent out a request for proposals to vendors skilled in developing training materials. Several proposals were received and a vendor was selected.

In June 2010 a developer was identified and a cost proposal and statement of work was submitted and accepted by MEMA

In August 2010 grant funds were released.

November-January several coordination calls and visits from the vendor were conducted to refine product development.  
In March 2011 an agreement between UCAR acting on behalf of COMET Program and MEMA.
May 2011 Funds released to COMET.

Project to be completed by September 2011.

August 2011COMET requested a no cost extension through December, 2011 which was agreed to by MEMA. It was also indicated that the entire extension. The extension was requested to complete the Spanish translation. 

	3
	Identify additional educational materials for development in FY2011-12 as outlined in the NTHMP Education Plan
	Identify, develop and deploy training and outreach materials to improve the knowledge of tsunamis within the Emergency Management Communities along the East coast. 
	MES
	Review and development of new materials for the East coast will begin once the NTHMP Education Plan has received approval. The Plan will provide guidance on how best to proceed in developing education and outreach materials.

	4
	Address the level of participation by coastal states in the NTHMP and identifying the benefits to each.
	Complete development of tsunami protective action reference guide.
	MES
	June 2011contacted a potential sole source vendor to develop a Tsunami Quick Reference Guide.

July 2011 provided initial proposal for evaluation and cost estimate.

August 2011 draft quick reference guide to be reviewed and refined.

September 2011 quick reference guide to be developed and availability of the guide is estimated for October 2011.  

	5
	Identify gaps in Mitigation planning at state and local jurisdictions.
	Provide training the trainer materials and training sessions to East coast states.
	MES
	Review and development of new materials for the East coast will begin once the NTHMP Education Plan has received approval. Once developed they will be delivered by subject matter experts (SMEs) either to individual states or regionally.

	6
	Develop and provide signage for at risk areas along the East Coast that inform residents and visitors of the tsunami risk and how to respond.
	Fund request by local jurisdictions when purchasing of tsunami related signage to meet this tsunami requirement. 
	MES
	Spent much of 2010 and early 2011 working with the Town of Ocean City to identify signage needs and acquire City Council approval prior to purchasing and installing the signs at boardwalk and extended beach area entry points and along the boardwalk. We are expecting City Council approval and once installation is completed the Town of Ocean City will meet the last TsunamiReady requirement for recognition.

	7
	
	Conduct an annual meeting of East coast state representatives to identify gaps in their programs and evaluate the progress toward increasing the  participation of local jurisdictions in the NTHMP.
	MES
	MEMA has tried for the past two years to begin conducting such a conference/workshop. We will be trying again to hold such a meeting and have already contacted state representative who were unable to attend the June 2011 NOAA sponsored conference held in Washington, D.C. 


Objective 2.  Address the need for additional funding to meet state requests for inundation modeling and mapping. Jurisdictions are reluctant to begin planning without more information substantiating the tsunami risk.
	Task #
	Project
	Strategic Plan Metric
	Subcom.
	Accomplishment

	1
	Meet as many requests as possible being made by East Coast communities for the development of coastal inundation modeling and mapping for tsunamis “at risk” communities.
	Continue to develop a wealth of products and information that can be used by local officials and NTHMP Members to develop and improve local community tsunami hazard management.  
	MMC
	Since the Project “Modeling Tsunami Inundation and Assessing Tsunami Hazards for the US  East Coats was awarded MEMA has periodically contacted the principle investigator regarding their progress.
July 2011Assisted the project development team in identifying the local geospatial contacts at the state and local jurisdictions targeted for the initial inundation modeling and mapping for the MD/DE coastlines


PROBLEMS ENCOUNTERED

1. The greatest problem we have encountered has been that of funds transfer, we now have resolved the misunderstanding between MEMA and NOAA and feel that proposed activities will now move forward. The issue revolved around how when and who would be the authority for transfer of funds to various vendor.
2. The ability of MEMA’s contact person to dedicate no more than 10-15 percent of his full-time position to working MEMA and East Coast Tsunami activities. This is the result of reduced staffing within MEMA and the current economic environment does not indicate any improvements in the foreseeable future.
3. Due to other natural hazard events MEMA was unable to get state representatives released to participate in regional meetings. Future efforts may be as difficult, but MEMA is looking into other methods of meeting or meeting when possible in smaller groups with neighboring states minimizing costs to the program and impacts of pulling representatives from the home offices. 
4. As we continue to move forward our initial funding profile needed to be adjusted. The adjustments would not call for additional funds at this time, but seeking authorization for activities which would support the objectives listed above and bringing them to full realization. The updated grant request was submitted in July 2011 and approved.
RELATED EFFORTS
1. The ongoing efforts by the Universities of Delaware and Rhode Island in inundation mapping are reaching some level of completion. Once the first round of inundation mapping is completed it will likely increase the interest of local jurisdictions identified as “at risk” will likely change their positions on the need for tsunami mitigation planning. 
ANTICIPATED OUTCOMES
1. We anticipate greater numbers of local jurisdictions to become TsunamiReady.

2. We expect to receive additional requests for inundation mapping from other states and/or state local jurisdictions. To date MEMA has received requests from New York, South Carolina and Georgia. MEMA expects requests for funds earmarked in this grant update or the states sill submit grant requests for the upcoming 2012 grant cycle.
3. We expect greater state participation in tsunami exercises once a greater understanding of the risk and potential impacts are fully realized. 
