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BACKGROUND
One of the purposes of the CNMI Emergency Management Office is to prevent, mitigated and/or reduce loss of life and damage to property and to safeguard the environment. One of the essential steps to accomplishing this goal, we believe, is to pursue such opportunities available, such as NTHMP grant funding.

With the successful approval of our grant submission, the CNMI will continue goals for emphasizing mitigation measures that need to be addressed concerning the threat of a Tsunami event.
The projects and mitigation measures that will be addressed by this grant are as follows: 

1) Promote Tsunami Awareness through Public Outreach and Education
2) Continue the installation of CNMI wide signage for Tsunami Evacuation/Assembly Areas
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4)  Purchase Tsunami Warning with Sirens for Mayor’s
5)  CNMI Tsunami inundation mapping and modeling

6)  Continue the Tsunami Signage installation

7)  Print Tsunami Wheel for Saipan
ACCOMPLISHMENTS
Objective 1:

EMO Tsunami Program seeks to improve awareness of tsunamis by providing education and public outreach to the island community.

	Task #
	Project
	Strategic Plan Metric
	Subcomm.
	Accomplishment

	1.1


	To promote Tsunami Preparedness Awareness through Public Outreach & 

Education
	Brochures and outreach material have been 

disseminated to the general 

public on Saipan, Tinian and Rota.
	MES
	Tsunami outreach materials acquired from FEMA online have been printed and disseminated.  Disseminating will be at its peak during Disaster Preparedness Month as well as the much anticipated Tsunami Awareness Month.  

	
	
	Success base on meeting taking place, as well as a new chairperson being elected
	MES
	SR/TR advisory group has been scheduled to discuss election of new chairperson and continue discussion of groups goals and objectives

	
	
	Success based on successfully acquiring a qualified, preferably on -island consultant.  The 

success of the consultant 

would be based on the set 

contract and an assessment 

on the deliverables are made
	MES
	EMO is looking into prospective consultants for hire in regards to public outreach and education activities.  The island is quite limited with resources and individuals with qualifications to 

successfully carry out certain contracts/projects.

	
	
	Success based on successfully acquiring a 

qualified and capable printing company to develop, translate and print 

the brochures and other 

outreach materials into the 

local vernacular, Japanese, 

Korean, Tagalog and 

Chinese
	MES
	EMO has inquired from 

various/local printing 

companies their capabilities 

for translation into different 

languages for public outreach/education.

	1.2
	Tsunami Evacuation  and 

Assembly Area Signage
	100% posting of Tsunami 

Evacuation route and 

assembly area signage for 

the entire island of Saipan
	MES
	EMO has purchased a total of 100 signs and has signs posted on the southern part of the island of Saipan.  Currently, EMO is working with installing the signs, from Central of the island to Northern side of Saipan due to the contract was hold at the Attorney

 General Office for the sole source purpose.  All the required permits to various government agencies in order to successfully post the remaining signs have been completed.

	1.3
	Vehicle Tsunami 

Warning System
	Successfully purchasing and installation of Vehicle 

Warning System on vehicles of EMO,  the Saipan and Tinian Mayor’s Office
	WCS
	EMO has requested and received a few price quotations on the vehicle sirens.  The availability of 

vendors who sell such products is limited.  There is an issue of one siren costing more than the total budget of this award.

	1.4
	Tsunami 

Evacuation 

Mapping and 

Wave Modeling
	NO evacuation mapping and wave modeling have been developed, finalized, 

printed/disseminated
	MMS
	EMO staffs had completed with an in house rough draft of evacuation and assembly area mapping.  EMO has also looked into prospective vendors that specialize in vulnerability assessments, mapping and wave modeling.  Available vendors on island with these capabilities and whom provide such service are unavailable.

	1.5
	Update and distribute  Evacuation map for all areas with 

Completed tsunami inundation studies
	Provided inundation studies are conducted, 100% update and distribution to the CNMI general public, as well as post online
	
	As discussed before, the CNMI has yet to have any inundation studies done, other than tri-agency collaboration for LIDAR data for the island of Saipan only has completed.   However, EMO has a very basic rough draft of evacuation routes that may be used for developing maps for distribution and public information.

	1.6
	CNMI Tsunami Awareness Workshop Course
	Successfully conducting 

Tsunami workshops and 

exercises. The workshops and exercises can also be review and evaluated for their success.
	
	EMO has look into tsunami workshop opportunities and exercises that may be made available in the CNMI.  Discussions were made between EMO staff and agencies in Hawaii PRiMO, Pacific Tsunami Warning Center and the Pacific Disaster Center) in terms of off-island trainings and workshops or even the possibility of brining off- island instructors.  What must be considered again is that an off island contractor means more funding is needed and on-island has limited resources to completing this task.  EMO conducted the first ever CNMI Tsunami Awareness Workshop Course to government, non-government and private sector on July 2010 together with Pacific Tsunami Warning Center (PTWC) and International Tsunami Information Center (ITIC).


PROBLEMS ENCOUNTERED
With the turnover in staff and the new designated PI’s, it was challenging getting acquainted with the projects or tasks that were set out in the FY 2008 grant application.  Most of the problems encountered have to do with the lack of resources available in the CNMI, in regards 
to professionals, contractors, vendors, etc. Going off island for the services needed to accomplish 

the tasks in this grant award means a much larger budget is needed, hindering the successful accomplishment of the tasks and with less time to do so.  Also, in the recent PI’s have retired and other one resigned without any notice and had deleted all files on the laptop and desk top computers.

PROBLEMS ENCOUNTERED 


     
The person in-charge of this grant resigned from EMO and did not leave any instruction or information about this project.  I am now the POC for this grant.  Sorry for the delay in submitting this report.  With the newly assigned PI’s, I also found it challenging to get acquainted with the application objectives and tasks dictated on the grant application.
    
The initial problems encountered by EMO during this reporting period had to do with getting acquainted with the requirements of the grant program.  The other problems encountered by EMO during this reporting period are just catching up with the grant award after the cost extension was granted back in June 2009.  Due to turnover in staff the newly assigned PI’s had to work closely with Ms. Jenifer Rhoades to address the errors that the NTHMP had wanted us to correct and resubmit our grant application for FY 2009.
     Most of the problems encountered have to do with the lack of resources available in the CNMI, in regards to professionals, contractors, vendors, etc. Going off island for the services needed to accomplish the tasks in this grant award means a much larger budget is needed, hindering the successful accomplishment of the tasks and with less time to do so. 

RELATED EFFORTS

     
The CNMI with the collaborative efforts of a number of governmental agencies has already invested in a LIDAR study for the island of Saipan. This information was gathered for the intention of developing topographical maps. The very same information may be utilized to develop Tsunami Inundation Maps. 

 
Every year the CNMI takes advantage of the opportunity to apply for grant funding under the FEMA Pre-Disaster Mitigation Competitive (PDMC) Grant Program.  EMO as the grantor accepts and submits sub-grant applications from various governmental and private non-profit agencies. Such projects applied for include typhoon shutters for critical facilities, like our local hospitals; roll-up doors for our local fire stations; and the hardening of water well control panels for our local utilities company. All these mitigation measures are all part of the goals and 

objectives set in our CNMI Standard State Mitigation Plan (SSMP). The CNMI SSMP was updated and accepted by FEMA in June 2007. EMO has currently selected a contractor to update the June 2007 SSMP and anticipates the completion of this project no later than June 2010. 

     
The CNMI Governor has approved and signed a letter addressed to Nancy Ward, FEMA RIX submitting for FEMA approval our CNMI Enhanced State Mitigation Plan (ESMP). We anticipate FEMA review within the next few months and hope for their approval. 

ANTICIPATED OUTCOMES

-  Distributing and dissemination of Tsunami public education and outreach material.

-  Emergency Warning Systems will be purchased and fitted into emergency response vehicles   

for 

the islands of Saipan and Tinian, which will be utilized during Tsunami warnings as well as any other emergency events that require alerting all citizens of the CNMI.

-  Continue development of the evacuation maps.

-  Working with University of Hawaii in successfully inquiring for a contractor for the 
   development of Tsunami Inundation Maps.

-  Incorporate Tsunami education material into other hazards presentation to schools during 
   CNMI Disaster Preparedness Month.

-  Elect a new chairperson for the SR/TR Advisory group, as well as make strong establishments 
   with other agencies in Tsunami efforts and strengthen the groups structure.

-  Continue learning and following requirements for the NTHMP and SR/TR program.

-  Continue submittal of quarterly progress reports and semi-annual reports.

-  Apply for more NTHMP and Storm Ready/ Tsunami Ready Program grant funds available 
   every year.

·   Conduct another CNMI Tsunami Awareness Workshop, Saipan, Tinian and Rota.
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