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Executive Summary: 
Maine Emergency Management Agency (MEMA) received a grant in 2009 from the NTHMP.  One of the tasks of that grant was to investigate the risk and threat from a tsunami. Maine Geological Survey performed this task; after much detailed work and the assistance of the WCATWC modeling was completed.  Due to the lack of consistent DEM data run up modeling was not able to be completed.  However two communities were identified as having a higher risk and both are in Cumberland County. It is for this reason that the Cumberland County was approached as a potential site for more study. The Cumberland County Emergency Management Agency (CCEMA) has responded  that the area they need the most assistance in is with preparedness communication with their non-English speaking, blind, deaf and hard of hearing populations.  In addition, having better methods of information distribution to at-risk populations is crucial. This proposal targets two focus areas, warning coordination and public outreach, in the form of printed material and “in the moment” messaging to the public when threat is imminent.  
Background

Maine Emergency Management Agency (MEMA) received a NTHMP grant in 2009. As part of that grant all of the coastal counties were included in a risk model project spearheaded by the Maine Geological Survey. The outcome of this project revealed that although Maine has a low risk from a tsunami that there would be impacts along the coast. Cumberland County was identified as the area with the most potential impact.  Cumberland County has the largest metropolitan area in the state and several beaches and marshes along the coast.  It also has a large fuel tank farm and a large recreational and commercial Port situated in Portland Harbor. 
It is for this reason that Cumberland County Emergency Management Agency (CCEMA) would like to undertake further preparedness to protect its citizens and tourists from the danger and impact a tsunami would have. The county felt that the weakest area of their existing plan was in warning coordination and public outreach. It is for this reason that these two areas are the target of this grant application.

The County has a very diverse population with several non-English speaking groups present. As the county is also one of the primary tourist destinations in the state this means many more visitors who potentially do not speak English. According to the 2010 census 7.5% of people age 5 and older in Cumberland County speak a language other than English in the home.  The data also shows that about 5.2% or (14,342 people) within the county are foreign born. According to the City of Portland’s Minority Health Program, the largest demographic groups are Somali, Sudanese, Spanish, French-speaking African, Cambodian/Vietnamese and Russian. The County plans to publish and distribute an information sheet about preparedness and evacuation planning to be translated into these different languages along with one version in English and  one in Braille. These sheets would then be distributed through a variety of means including ethnic diversity groups, NGOs, churches, and coastal municipalities. Next, short audio alert messages will be translated for distribution.
The second area of focus is to purchase two variable message boards that are “man-maneuverable” to better facilitate use along beaches and in a quick response timeframe. In keeping with  the intent to better inform the various non-English speaking populations short alerting messages will be translated into two of the proposed languages for use with the signs. 
The last task would be to have a workshop to train and practice the deployment of the new signs with local emergency management  officials. 

This grant would build upon the work done in the previous grant in a more targeted manner.  Cumberland County was identified as having the highest threat of damage from a tsunami and for that reason they want to complete  projects they feel would better prepare the County population in the event of a disaster.

Component 1: NTHMP
Section 1: Mapping and Modeling
This component is not planned to be addressed in this grant application.

Section 2: Mitigation and Education
Task 2.1 Produce Preparedness/Awareness Brochure 
Task 2.2 Translate brochure into Braille, French, Spanish, Russian, Somali, Arabic, 

               Vietnamese, Sudanese
Task 2.3 Translate short audio alerting messages into multiple languages for  alert and warning distribution.

Task 2.4 Distribute brochures in the following areas: information Kiosks, Coastal 

               Municipalities, Dept. of Health and Humans services offices in Cumberland 

               County, churches and Cultural Diversity groups

Performance Metric:  Reduction of Loss of life and property damage from tsunamis



              A Culture of tsunami preparedness and response




      - Promote development of tsunami emergency response 




        procedures including collaboration among federal, state and 

                                            local agencies.

- Support tsunami outreach efforts to coast residents, media, 

  coastal businesses and tourism.

                                     Establishment of more tsunami resilient communities



             Effective and reliable Warning dissemination to people at risk




      - improve local warning dissemination capabilities to people at 

                                            risk.

- Improve community warning point capabilities

FY 12 – The non-English speaking populations that live and vacation in Cumberland County will have access to preparedness information and in the event of an emergency, be better prepared to respond appropriately.
Costs: $16,500.00
Section 3: Warning Coordination

Task 3.1 Procure 2 electronic message boards.
Task 3.2 Develop basic alert message in English to be translated into two additional  languages

Task 3.3 Exercise the set up and usage of signs 

· Hold workshop for all local EMA officers in Cumberland County

· Review plan and instruct when signage would be used

· Practice real time assembly and programming of signs.
Performance Metric:  A Culture of tsunami preparedness and response

                                      Establishment of more tsunami resilient communities



              Effective and reliable Warning dissemination to people at risk




      - improve local warning dissemination capabilities to people at 

                                            risk.

- Improve community warning point capabilities

FY 13 – Both the county and local EMA community will have additional messaging methods that can be deployed in high traffic areas. The addition of alert messages in multiple languages will greatly assist the EMA officers to alert and protect the non-English speaking population and tourists.

Costs: $22,500.00

Milestone Schedule

The following tables present the proposed schedule (by Federal fiscal year) and funding requested to complete key milestones and deliverables linked to the tasks described in the previous section.

FY 2012 Milestone Schedule – January 1, 2012 – June 31, 2012__________________

Section

Key Milestone

Expected Time
    Requested
Tasks






of Completion
    Funding__

Section 2 – Preparedness/Alerting Brochure & Translation


Task 2.1-2.2    Produce brochure and translate
    May 2012
                 $ 1500.00


Task  2.3         Translate short alerting messages
    May 2012                         $  3000.00
Section 3 – Message boards for Alert and Warning


Task 3.1         Write RFP and publicize

   Apr 2012

  $     500.00


Task 3.2        Review bids and award contract
   May  2012

  $21,500.00   


Task 3.3        Receive signs


   June 2012

FY 2013 Milestone Schedule – July 1, 2012 – June 31, 2013_____________________

Section

Key Milestone

Expected Time
    Requested

Tasks






of Completion
    Funding__

 Section 2 – Preparedness/Alert Brochure 
             Task  2.2a       Print Brochures


    Aug  2012
                   $ 9000.00

             Task 2.4          Distribute Brochures 


    Nov. 2012                              $500.00

Section 3 – Message boards

Task 3.4         Train Cumberland Co. Staff

    Sept 2012

Task 3.5         Exercise and train Cumberland 
    Feb  2013                               $500.00



         County local EMA officers
Grand Total of Award: $39,000.00

Benefits
Benefits to Emergency Managers and 1st Responders

1) Additional tools to communicate, alert and direct the population at the time of an emergency.
      
Benefits to the Public:

1) Save lives

2) Raise awareness of potential hazard and how to react during threat

3) Provide clear direction to neglected portion of the population

4) Raise awareness of all Coastal hazards and appropriate preparedness response

actions.
